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UK Lighting Board Business Plan 2009 to 2012

Introduction

UK Lighting Board Chairman:
Dana Skelley,

Director,
Road Network Management
TfL Street Management

“Having led the field of highway maintenance codes of practice with the
production of Well Lit Highways, the UK Lighting Bo ard has an ambitious
Business Plan for 2009 and beyond. Energy consumpt ion, the reconsideration
of illumination requirements for traffic signs and the importance of accurate
lighting inventories for all authorities are all im portant issues being addressed
by the board. Tenacity, diligence and expertise ar e what the UKLB will be
applying to achieve these outcomes”

Strategic objectives

The UK Lighting Board will provide a source of advice to the UK Roads Liaison
Group, the All-Party Parliamentary Lighting Group, government departments, local
authority associations and professional bodies across the UK on best practice and
priorities for research, within the context of the wider transport picture, they will:-

Develop and promulgate best practice on technical, financial, administrative
and operational matters relating to the sustainable construction, maintenance,
availability, safety and use of street lighting infrastructure, taking into account
the different circumstances that may arise in urban and rural areas within the
four UK countries.
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Strategic priorities

Theme 1 Safety & Security

1.1 Health and Safety

Drivers for the introduction of street lighting include reduction in road traffic
casualties, reduction in crime, enhanced perception of personal security and
public safety. With the provision of lighting infrastructure comes responsibility
for the safety of the workforce employed in installation and maintenance.

The Lighting Board will work to influence that all aspects of lighting
design and maintenance are carried out with safety in mind and
promulgate best practice through local authorities and the industry.

Theme 2 Sustainability

2.1  Promulgating best practice

The Lighting Board oversaw the revision of the
Code of Practice “Well lit highways” and will
produce further detailed guidance on aspects
of lighting policy, design and maintenance

by leading the development of best
practice through the production and
publication of codes of practice,
technical guidance, standards and
specifications

by its website, press release,
correspondence, participating in
conferences, supporting learned journals, etc, the Board will keep
Local Authorities and the lighting industry informed of the work it is
undertaking

by emphasising the importance of accurate inventory data as an
imperative to effective management of the infrastructure.

2.2 Lighting condition

The Lighting Board has led an initiative to improve the assessment of the
nations lighting stock by drawing in local inventory data. The Board will
continue to:-

assess the overall condition of road lighting

to estimate funding requirements sufficient to

achieve defined service levels (and to identify

the funding level required to restore

conditions — the so called “maintenance

backlog”) last calculated in January 2006 at

£2.1 bn for column replacement alone. TfL are currently analysing
English local authority data for the UKLB.
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2.3  Training and development

There is widespread concern that the highway maintenance community is
failing to attract, train, develop and retain sufficient staff with the capability to
manage and maintain highways effectively, economically and efficiently. The
average age of capable and qualified practitioners is rising and the
community’s pool of knowledge, expertise and experience is shrinking. The
lighting board will contribute to addressing this situation:-

by engaging with employers as well as those responsible for education,
training, development and qualification standards to ensure that
sufficient people are available to meet national requirements.

Theme 3 — Efficiency

3.1 Asset management plans

Asset management is essential to the provision of an efficient and effective
lighting service, the Lighting Board will:-

encourage its application for street lighting infrastructure embedding
current best practice as part of the overall highway asset management
approach, while supporting and advising on future developments

as part of its general support to highway asset management, will seek
to develop clear and relevant definitions for service levels.

encourage highway authorities to have the tools, techniques, systems
and technologies they need to carry out effective, efficient and
economic lighting maintenance.

3.2 Financial

The public highway is maintained at public expense, either nationally or
locally, including private finance arrangements. The lighting board will support
efficiencies by:-

advising on funding methods and approaches and promote financial
solutions that represent best value for money.

promoting and sharing best practice on costable and non-costable
efficiencies.

3.3  Performance Management

The Roads Board has supported the development of a more consistent and
reliable approach to measuring and reporting performance through the
application of uniform, clear and consistent performance targets and
indicators.

to work with local and national government to develop appropriate
performance indicators for lighting infrastructure, advise on and support
their introduction
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to work constructively with the energy industry regulator, Ofgem to
develop and apply appropriate performance standards on District
Network Operators for the provision and maintenance of energy supply
to lighting infrastructure

Theme 4 - Environment

4.1 Energy consumption

There is international concern for the sustainability of human activities in the
context of the finite resources of the planet and the impacts of human activity
— for example CO.c emissions leading to climate change.

The Lighting Board will promote approaches to the provision and
maintenance of street lighting services in the most environmentally
sustainable way.

The Board will give advice on the formulation of policies around energy
saving tactics such as dimming and reducing lighting hours which are a
key focus for local authority lighting professionals.
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Members of the UK Lighting Board

The Board is chaired by Dana Skelley (Transport for London) and has the following
members:

Patrick Baldrey (Urbis Lighting Ltd), representing the Lighting Industry Federation
Bijan Bassiri , representing Transport Scotland

David Cowell , representing the Highways Agency

Tim Edwards (London Borough of Hillingdon), representing the London Technical
Advisors' Group (LOTAG)

Bryan Geeves , representing County Surveyors' Society Wales

Dave Johnson , representing Transport for London (TfL)

Lindsay McGregor (Dundee City and Perth & Kinross Council), representing the
Society of Chief Officers of Transport in Scotland (SCOTS)

Francis Miskelly , representing the Northern Ireland Roads Service

Roger Morgan , representing OFGEM

Mike Parry , representing the Welsh Assembly Government

Nigel Parry , representing the Institution of Lighting Engineers

Glynn Williams , representing the County Surveyors' Society (CSS)

Matt Williams (Dudley Metropolitan Authority), representing the Technical Advisors'
Group (TAG)

Paul Foskett and Edward Bunting , representing the Department for Transport
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UK Lighting Board Business Plan 2009-2012

UK LIGHTING BOARD 3-YEAR BUSINESS PLAN (2009 - 2012 )

TASK LINK TO UKLB RESOURCES TASK OWNER
STRATEGIC
PRIORITIES START DATE END DATE DELIVERABLES
TITLE DESCRIPTION
1. Road lighting and Research on the impact 1.1 2007 Completed Publication of research and | Consultant Edward Bunting
road casualties of street lighting on recommendations (TRL)
reduction in road
casualties Support from
ILE and local
authorities
2. ‘Well Lit Update Code of Practice 2.1 2009 2010 Publication of updated edition | Consultant Edward Bunting
Highways’ of ‘well lit highways’. Mike Bordiss
(Atkins) has
been
commissioned
and is
identifying
areas of Code
to be revised
when full
update takes
place.
3. Lighting Policy Development of a best 2.1 2009 2011 Publication of a framework | Consultant to Bijan Bassiri
practice framework for for the development of be
r,hi?eve|ofme”t of local lighting policy for use by commissioned
ighting policy. : )N
Dovetailing with ILE highway authorities.
publication of TR24 .
4. UKLB Website Update UKLB website to 2.1 2008 Ongoing Accurate reporting of UKLB DfT IHT (as

ensure it provides
accurate and timely
information.

terms of reference, business

plan and composition.

Secretariat).
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UK Lighting Board Business Plan 2009-2012

TASK LINK TO UKLB RESOURCES TASK OWNER
STRATEGIC
PRIORITIES START DATE END DATE DELIVERABLES
TITLE DESCRIPTION
5. Lighting Design Ensure representation is 2.1 2008 2010 Contribution of highway UKLB Nigel Parry
Standards maintained on BS and authority perspective on Membership
CEN Standard Drafting revised standards. .
Committees in CSS review of
conjunction with ILE. the class and
quality of street
lighting.
6. Lighting Backlog Analysis of ‘annexe A’ 21&22 2008 2011 Publish an annual updated | DfT Dana Skelley
inventory data from version of ‘maintaining a
English authorities vital asset’ including an
gﬁgﬂi% :100?%I$ear?gtions assessment of the current
lighting stock. backlog in street lighting
replacement.
Incorporate data from
Scotland Wales and NI
to build an overall UK
picture.
7. Annual lighting Promote and support the 2.3 2008 2011 Continuation of annual ILE | ILE/ UKLB
conference continuation of the and Surveyor conferences | Conference collectively.
annual ILE and organisers /
Surveyor conferences, UKLB and CSS
supplying expert .
speakers on various membership.
current topics as
appropriate.
8. Invest to Save Support the joint CSS 3.2&4.1 2008 Completed Publication of CSS UKLB Dave Johnson.
initiative and UKLB ‘invest to research and membership
save’ initiative. recommendations
9. llumination Review of the cost/ 3.2 2008 2010 Benefit analysis of the Existing CSS Lindsay
requirements for benefits of illuminating £1.3bn spent each year on | research and McGregor and
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UK Lighting Board Business Plan 2009-2012

TASK LINK TO UKLB RESOURCES | TASK OWNER
STRATEGIC
PRIORITIES START DATE END DATE DELIVERABLES
TITLE DESCRIPTION
traffic signs traffic signs. traffic signs maintenance. guidance Dave Johnson
. . document
Potential review of
illumination requirements Traffic
contained in TSRGD. Management
Board
10. Competition in Publication of advice on 3.2&3.3 2007 2009 Publication of guidance UKLB Bryan Geeves
connections ‘tri partite agreements’ documents on UKLB membership
for service connections. website
11. The 500 Watt rule Clarification of 500w 3.2&3.3 2008 2009 Clarification of ‘rules’ for UKLB Dana Skelley
‘limit’ for unmetered unmetered supply & membership
energy supply for street publication on UKLB and Ofgem
lighting. website.

12. Local Publish _ 3.3 2008 2011 Publication of standards CSS Lindsay
Performance recommendations for against which local membership McGregor
Indicators local street lighting Pls. benchmarking can take

place in a uniform and
consistent manner.
13. National SLA National District Network 33&1.1 2008 2011 Ongoing development of Membership Lindsay
Operator service standards now enshrined McGregor
standards for Ofgem

connection and
maintenance of supply.

within SLA imposed by the
industry regulator on all
DNOs
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